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Profile

Martin Shaw has run his own construction companies in the UK. Conscious of the challenges posed
to the building industry (and in particular the building of new houses) by the need to increase our
energy efficiency, he established the Greenway Group as the first innovators in this market bringing
creative eco-solutions and services to the forefront.

Experience Summary

25 years Project Management experience (Prince II qualified);

Expertise in Passive Homes concept and scheme implementation;

Track record of Passive Homes scheme development and approval;

Links with world renowned experts in the energy efficient homes field;
Establishment of successful Passive Homes manufacturing business in UK
Establishment of Passive Homes Environmental Consultancy business;
Transfer of knowledge and expertise to manufacturers and suppliers;
Creation and initiation of ideas and innovative eco-solutions and services;
Strategic long and short term planning.

Key Competencies

Business operations and processes, financial management, partnership/outsourcing, decision
making, and strategic supplier relationships. IT-enabled business and IS strategy development
skills.

Customer focus on direct, indirect, internal or external customers, measurement and
improvement of customer service and account management.

Communication of information through appropriate channels to colleagues, customers,
suppliers, and partners. Seeks feedback on the business effectiveness and service quality.

Decision making based on risk management and sound technical/business judgement.

Creativity and generation of innovative ideas and solutions. Encourages innovation from
colleagues within the organisation. Measured approach to retain key talent within the
organisation.

Information and knowledge management including sourcing, organising and sharing
information. Educating and informing suppliers and builders.

Leadership determined with both stamina and presence. Organisational vision supported by
drive and belief in benefits of this technology.

Recognition and use of standards and best practice in business and construction management,
finance, HR and legal affairs. Continued development of best practices through experience
sharing.
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Martin Shaw: Positions Held

Greenway Passive Homes 2006- Present
Managing Director - founded Greenway Passive Homes as the first UK company to offer a range of
manufactured products together with a full service consultancy to manage the design and build of
new energy-efficient homes from concept through to realisation. Turnkey solution: supplying
windows, airflow system, hot water & heating and energy supply. Distributor of eco building/
housing product to the UK construction industry. Day to day management of business operations,
supply chain and solutions. Location and negotiation with suppliers of parts and systems. Conducting
seminars to educate / inform industry participants about the benefits of Passive Homes technology.
Greenway Environmental Consultancy set up in 2008. Turnover £300k

4c Construction Ltd 2004 - 2006
Managing Director: Day to day running of construction Company. Plan, direct, coordinate and budget
activities concerned with the construction and maintenance of structures, facilities, and systems.
Participate in the conceptual development of a construction project and oversee its organization,
scheduling, and implementation.

Coordination of architect, engineers, and construction workers; run construction job site meetings and
communicate progress reports to clients; oversee on-site construction observations and document
progress; coordinate project completion, collection of close-out documents, and processing of final
payments.

Cap Gemini 2002 - 2004

System Development Consultant Responsibilities: Project Management with NHS,

Morely Fund Management 2000 - 2002

System Development Director: Systems integrations & data warehousing development

WestLB 1989 - 2000
Director Front office IT Global Trading Systems: Responsible for the development and
implementation of financial trading platform and IT services across Europe and Asia.

U.S Federal Reserve 1985 - 1989

Computer programmer: Client Funding security systems.

Education & Qualifications

B.Sc. Computer Science/ Information Technology (USC) 1981- 1985
Institute of Business Management Certificate

Prince II Project Management Certificate

City and Guilds Diploma Building Construction
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